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2007/08i Administration and aftermathThe Chronology

Step by controverai step, the story unfolds guardian.co.uk

October 2006

Cormment | Culture  Business | Money | Life &style

News  Sport

United use the settlement from Chelsea for Football

tapping up two youth players to paher
Majesty's Revenue & CustonfidMRC)
£1.4m in arrears on PAYE/NIC and VAT.

Monday, 21 January 2007

Ken Bates reveals that United haadg
£15.9m to agents, former players and ex
managers since he took control in 2005.

Former Leeds director to sue over £1m
loan

Matt Scott
The Guardian, Tuesday January 30 2007
Article history

The former Leeds director Mehyn Levi is preparing legal proceedings in

Leeds have paid £5m to HMRC in the past
two years with another £2.6m due before
2008. Although the wage bill has fallen by

an attermpt to recover £1m in loans secured against the now-defunct
company that owned Leeds United. The final claim, which could include a
demand for unsecured loans and damages, could total between £4m and

£1m from £13.4m last year, the club are
paying £16m a year to rent Elland Road
and Thorp Arch.

Tuesday, 30 January 2007

The Guardian reports that former Leeds
director Melvyn Levi is preparing legal
proceedings to recover £1m in loans
secured against the nedefunct company
that owned Leeds United. THieal claim

could total between £4m and £5m. The 62

yearol d was a member

Yorkshire consortium. Levi's claim follows

an action which led to a windiagp order
being issued against the company, then
called Romans Heavies Ltd, last June.

Saturday, 10 March 2007

Ken Bates wri
programme: il

tes i

of Ger al

certai

£5m. The 62-year-old was one of the club's directors under the
Yorkshire consortium led by Elland Road's then chairman, Gerald
Krasner, Levi's claim follows an action which led to a winding-up order
being issued against the company, then called Romans Heavies Ltd last
June

The latest claim will detail how, during their stewardship of Leeds through
the company Adulant Force, members of the consortium loaned
significant sums to the club to be used as the working capital that would
keep It afoat. They relinquished control when the current chalrman, Ken
Bates, headed a takeover of the club In early 2005. That led to members
of the Yorkshire consortium agreeing their loans should be guaranteed
by a company that owned 50% of the shares in the football club. Bates

benefited from an option 1o buy back those shares.
rasner os

A source close to Bates said that he was prevented from exercising the
option by the Yorkshire group. The source alleged that the consortium
had demanded a payment of £250,000 and to retain 10% of the club's
shares In order for the option to be completed. A consortium source
alleged that the terms of the option buy-back as proposed by Bates were
unsatisfactory

Uni t eda"¥Cufa3eRquavdeg’y

nly touched a raw nerve

promptly rang his pet columnist who writes in a national newspaper and followed it up with a TV
interview in the spacious gardens of his magnificent house. Apart from a lot of hot air he avoided
the whole central issue and never was he asked any questions by the interviewer Harry Gration,
who certainly is no Jeremy Paxman. Harry also introduced bialide-long Leeds fan, although |
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have never met anybody who can confirm that. (
guestionse

Why did you refuse to complete the share option in 2005?

Why are you trying to frighten off would be investors?

Are youtrying to blackmail me into paying you money to go away?

Why wonoét your wifeds first husband pay Le:
Why do you keep telling the few people who still listen to you that | amSentiitic?

. Whatdid I writeinmyo |l umn t hat you thought was writt e
AYo are just playing the race c®entic,augantin. EvV
Levi!

AThree weeks ago the CEO of Al amo Rentacar i nt
million cash in the bank. The man flew down to see me in Monte Carlo. We had a pleasant lunch
which was repeated last Sunday with detailed discussions about the way forward. All very
enthusiastic. Wednesday morning he rang, apologized, but said he wouldonoté&eding because

of the oOoLevi factoré.

AThanks Melvyn [unreadabl e, cr
phone number is in the book do

Tuesday, 27 March 2007

After Astor Investment Holdings and the Krato Trust hadtaoted the club threatening to
withdraw ongoing support and place 1t into | i
favour, the United board agree to the request.

Saturday, 31 March 2007 Eelegmph couk |

Club balance sheet shows debts totalling £34.7m, with

a cash injection of approximately £10m required to  gaome Hews Businees ommont: Travel U
. . Football FantasyFootball Cricket Olympics RugbyUnion Formula O
continue trading.

You are here: Home > Spoit > Football

ounhwnE

ossed out by soi
nét you?o

Wednesday, 4 April 2007 Leeds tumble to all-time low
Astor secursits loans over the club with a debenture.
According to a chargereatecand lodged with by Trovoctimylelt o1 Efend S

Last Updated: 12:31AM BST 23 Apr 2007

Companies House, the British Virgin Islangsgistered
company htils a mortgage over club ass@ike most
recent accounts filed at Companies House also show
that Astor has more than £8m in loans outstanding.

Tuesday, 17 April 2007

HMRC serve a winding up petition on the club for an
amount of £6m, issued by the High Cbaf Justice in | _
Bristol and scheduled to be heard on June 27. AL e ow: tha fiall

dawn on Richard Cresswe

Saturday, 28 Aprll 2007 Football fans™ forum

Leeds United (1) 1 Ipswich (0) 1

»
o
<
&
&
E
&
9

United draw 11 against Ipswich Town to virtually end
their chances of avoiding relegation. The end of the

Leeds United are down, and the reputation of their supporters sank with them

X i i i as a pitch invasion forced a premature halt to a game that consigned a once
game IS delayed by 30 minutes fO”OWlng a p|tCh formidable institution to the third tier of English football for the first time
invasion.

Ity blackest day in the club's hi
H be -minute equaliser and results el when
Monda‘y’ 30 Aprll 2007 hund ans swarme ito the field, forcing referee Mike Jon o usher off

the pl ough the additional six minutes at the end of normal time

United hold a board meetwgest o di scuss t he
future. The club asks accountants KPMG to advise it

The Telegrapfi 29 April 2007
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on administration. BEadE ... Search Explore the BBC

Tuesday, 1 May 2007 FOOTBALL o

. . O UK version @ International version About the versions | Low graphics | Help
Former Sheffield Uited SR »d: Monday, 30 April 2007, 17:54 GMT 18:54 UK
Cha|rman Mlke McDonakﬂ)lays b E-mail this to & frend & Printable version
down reports linking himtoa — wew

Leeds issue appeal to investors

Leeds chairman Ken Bates

- Leeds has appealed to would-be * Mills tips Leeds to bounce back
buy OUt Live Text I investors to put their money ag Y071 Lat i United
Results in the club and help them » FA to probe Leeds pitch invasion
) Frckies bounce back to the igen iy Leeds tnttec
Former Leeds chairman Gerald e Chatipististip: o tubdutad by ke

plight
Krasner says, "I'm 90 per cent ;‘;ubad ;;ﬁ.\o, Leeds were all but relegated to

League One on Saturday and

» Leeds 1-1 Ipswich
28 Apr 07 | Champi hip

sure that before next Tuesday . uve-- the club's sacond reIegatiON it yugs vare in the champion
R . .. . three years could lead to Leagua semi-finals six years ag NKS:
Leeds will be in administration  ca, emai serious financial implications. S et a5
. . Mobiles » BBC Radio Leeds
unless a white knight comes s And Bates said: "People in Leeds tell me they need Bt omc et
. un and Games.
al ong in the mewanit MEY ? 88C Sport Championship
* Leeds v Ipswich photos
CHOOSE A SPORT  *well they need to get off their backsides and come and 3 Y
Wednesday 2 May 2007 Select v] support the club. Show us your money." RELATED 'T"f" NET LS
' o L) o N

I warch Feature: What next for Leeds Utd?

BBC Radio Five Live claim that "5t o ) _ e S T N
. e And Bates made it clear that he would not forget those who

an emergency board meetinglha »emex do invest.

been called for 8.30am yesterday*"*“* '™ when we're back where we belong, we'll remenber the

but thIS IS Vehemently denled by people who did support us and those who didn't support us,”

he added.
a United spokesman.

Thursday, 3 May 2007

The Times reports that Simon Morris, a property developer who was part of the consortium that
sold to Ken Bates two years ago, has tabled a khmkeover Leeds. It is believed that Morris
wants to use land at Elland Road to create a 1358@0Leeds Arena.

Friday, 4 May 2007

At 3.15pm it is announced that KPMG Restructuring have been appointed administrators of Leeds
United Association FootballlGb Limited. Shortly afterwards they agree to sell the business and
assets to a newly formed company called Leeds United Football Club Limited, the directors of
which are Ken Bates, Shaun Harvey and Mark Taylor.

BBC website- 30 April 2007

Gerald Krasner: "The Bates deal is not aeldeal because it has to be approved by creditors and |
know of seven other consortiums who are interested in making a bid for Leeds. | must stress I'm not
part of any of these consortiums. | have no financial interest in any of this."

Saturday, 5 May 20D

The Telegraph reports that former West Ham chairman, Terry Brown, has been plotting a takeover
bid.

Sunday, 6 May 2007

Sky TV reports that Duncan Rewvieson of former Leeds United manager Dantends to form a
consortium capable of buying the club.

Wednesday, 9 May 2007

The Guardian reports that former director Simon Morris has launched a £10m bid to buy the club
and build a new 50,008eater stadium as part of a £400m "warlass leisure venue". If successful,
he will provide a further £25m to brirfghancial stability to Elland Road. SR Morris Group say

they plan to invest £400m in the scheme.
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Saturday, 12 May 2007

The Daily Mail reports that Duncan Revie will this week ask Ken Bates to name his price after
being backed by supporters who want hinetice over the club. Revie has been discussing finance
with a number of backers, including the wealthy Maktoum family, who rule Dubai.

Monday, 14 May 2007

KPMG write to creditors with details of the financial position including a full list of the £38m
owingto creditors. Astor Investment Holdings Limited, Forward Sports Fund and Krato Trust are
the biggest three, at £17.6m, and have given their unqualified support for the Bates offer.

Wednesday, 16 May 2007

KPMG announce that a creditors meeting will be feidune 1. Joint administrator Richard

Fleming says: "Creditors will be invited to vote on the proposal and any modifications that emerge.

We know from preliminary discussions that the deauigported by some of the larger creditors by
value, however istill requires a majority of 75% to be approved. If the proposal is carried, the

CVA process will move forward,
which will involve agreeing the
club's new ownership with the
Football League and paying a
dividend to creditors. If not, we
will seek an altarative solution,
and again request creditor
approval."

Sport Homepage
Football
My Club

Leeds
Gerald Krasner brands Ken Batestive tex
offer as "utterly derisory”, saying, ,‘j‘?j“"‘f
ilt appears t haty.Mr
company is proposing a dividend club stats
of 1p in the £1. Effectively, he will 33e¢ selector
have bought the club back deb
free for approximately £500,000
including professional costs."

Monday, 21 May 2007
BBC Radio Leedseports that all

Five Lives>

' Daily E-mail
Mobiles

Fun and Games
Question of Sport

CHOOSE A SPORT

but four ofUnited's players have W—EJ

agreed to a reqseto defer their
wages untikfter the approval of
the CVAin June

Tuesday, 29 May @07

Bateswarns that if his bid fails the
club could be liquidated.

RELATED BBC SITES
NEWS
WEATHER

Sport feeds | B

The Daily Express reports on
Project Peacock, fdan
at Elland Road and buy up thedta u m
Leeds buyer Si mon
ownership of land adjacent to the club.

B[B[C .
FOOTBALL

Bat es'

for
Morri s,

Search

O UK version @ International version About the versions | Low grag
Monday, 21 May 2007, 13:21 GMT 14:21 UK
E-mail this to a friend

Leeds players agree wage deferral

All but four of Leeds United's
players have agreed to a
request to defer their
wages, reports BBC Radio
Leeds.

Last Upgdated

& Printable version

new

The club's administrators KPMG
liaised with the Professional
Footballers Association and the
Football League before entering
a deed of deferral.

Thirty two of the 36-strong squad have agreed in order to
help secure the long-term future for the club.

Leeds, who have been relegated to League One, went into
administration before the end of the season.

The wages of the players who

have agreed to the deferral Your reaction to this news
will be paid after the approval
of the CVA at a meeting of the creditors next month.

The administrators will pay those who did not sign the deed of
deferral.

Chairman Ken Bates is hoping to buy back the club, who are
£35m in debt, on 1 June when their creditors who are owed
money are expected to be offered one penny in the pound.

att eBIIBT({,ﬁvetbsiéeT &1 May 2007

£1billion business cougesigned to discredit Leeds chairman Ken Bates, remove him from power

r eThe plag, lcanmisseomet by woula
entails compiling
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Thursday, 31 May 2007

Ken Bates tells the Yorkshire Post: "Wave six serious woullde investors whom you have never
read or heard about. They want to come in once Friday is out of the way. One is an American group
who have just completed a huge guardian.co.uk
takeover .o
News Sport | Comment | Culture | Business | Money | Life & style
The Guardian reports that Astor is

willing to turn down £8n to ensure Football

that Ken Bates retains control of the pack Bates bid or see Leeds go bust says
club - and will allow United to be “ .

bankrupted if the deal does not go INajJoOIr creditor

through. Astor 6s vecilhairmyagaimnsit tihe
club is in the region of £18nT.hat batw
sum makes it the most influential

creditor and entitles it to Matt Scott

appoximately 45% of the votes in  the Guardian, Friday June 1 2007

today's ballot 75% of votes are Article history

required to approve any single bid
. Leeds United's biggest creditor is willing to turn down £8m to ensure that
Frlday, 1 June 2007 Ken Bates retains control of the club - and will allow the League One side

The creditors meeting takes place. to be bankrupted if the deal does not go through

There are @ids in total, 5 from the The administrator, KPMG, has set up two ballots for creditors today to
UK and the other from a US based geremine the future ownership of the Elland Road club. Mark Tavior, 2
group The count shows a tdtaf current Leeds director and member of Bates's Leeds United Football
75.02% in favour of the Bates deal. cClub consortium bidding to take over today, said the offshore company
KPMG adjourn the meeting and Astor Investrnent Holdings has a ciaim against the club in the region of
arrange for a recount to be held on £18m

Monday morning. KPMG dlS?."OW That sum makes it the most influential creditor and entitles it to

a substantial number of creditor 0 ouimately 45% of the votes in today's ballot - 75% of votes are
votes on both sides and it is required to approve any single bid. Astor had already made plain to the
reported that even if the recount administrator its preference for Bates's bid, which is one of six on the
confirms the vote, Batefaces the table and offers to pay creditors only 1p in every pound owed

threat of legal action.

The pressure has been stepped up in recent days and, having received
Satu rday, 2 June 2007 instructions from Astor, KPMG has issued a letter to all creditors warning

that the offshore company will veto all offers other than the Leeds United
The Yorkshire Post reports on the  rootball Club bid, whose directors are Bates, Taylor and the club's

creditors meeting. current chief executive, Shaun Harvey. KPMG's letter states further that,

e KPMG warned that Bates' if the Bates bid Is not approved, Astor will aliow the club to slip Into
offer of 1p for every pound 'lquidation
owed was effectively the
only acceptable deal on the
table because it was the only one thgést creditor had said it would support. With more
than 25 per cent of the debt they could block any agreement

e Consequently, despite at least five other offers on the table to buy the club with a greater
return for creditors, the club would face potenligliidation if Bates' deal was not accepted.
It was a position that many major creditors at the meeting found unpalatable, with a series of
searching questions asked about any possible links between Astor and Bates. If a link was
established it could haadfected Astor's ability to vote on the grounds of a potential
prejudicial interest

e KPMG had been unable to find any link despite intense investigation and accepted sworn

The Guardiarwebsitei 1 June2007
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statements from Bates and Mark Taylor, plus a letter from Astor that they were
uncomected. It then transpired that Leeds United's last company accounts included a direct
reference to Astor having "an interest in Forward Sports Fund", the club's owners, as of June
30 last year. The administrator admitted the link had not been known,rbtabr told the
meeting: "There was an association on Juné 8@re isn't now."

e Former Leeds United chairman Gerald Krasner attempted to force an amendment to the deal
which would force Bates to remain at the helm of the club for more than five ygaay a
penalty to creditors, but Astor blocked the move, meaning Bates could sell up after six
months

e Creditors expressed concern that the administrator had done a deal with Bates requiring only
£500,000 in up front funding when other parties had beentdoshow proof of funding
amounting to £10m. , o

o Taylor abruptly announced that rgvE R &G oS
Bates' deal would include a TIMES
further £5m for Credltors If Leeds NEWS COMMENT RUuUSsiss MONEY SPORT LIFE&STYLE TRAVEL DRIVING
returned to the Premiership in the
next five years. He openly said

MARKETS | ECONOMICS | INDUSTRY SECTORS | COLUMNISTS | MOVERS 8 SHAKERS

LAWY

Et

A Where am1? » Home » Business » Industry Sectors » Leiswre

he had borrowed the idea from _

local property deMeper Simon X oass

Morris. The potential extra — Battle for Leeds United goes into extra time

payment was included in the Several shadowy offshore investors hold the key to the future of the debt-ridden

final deal put to 1,30(plus football club

creditors. Ben Laurance SR G

. L. . MORE THAN 200 people had gathered under the sour neon > Milllons enter fuel poverty as
Simon Morrisincreass his offer to 40p lighting of the Leeds United banqueting suite energy costs soar
in-the.pound in a desperate late bid to  There were a few fans, wearing their replica white Leeds shis and : !;:::“s::?:;“a':s i
. fretting about the possibility that their beloved club might be sir says hot

stop Batedrom regaining control. It was r:Iegated 10 the Northern Conference League >;§;:;l\:?|nho:%r’\§::mg

reported that because mete had Grey suits, however, were the stap of choice. This was to be a ; ,
ah—eady taken p|ace the offer could not battle not between footballers but opposing teams of lawyers and  @VOTFSEARCH

. ! accountants. # was arguably the most important fixture since Company Fund
be pUt to creditors. Leeds joined the League in 1920 UK, European or US Companies

For six hours on Friday, in a room lined with evocative, grainy o LA

|V|0nd ay, 4 June 2007 black-and-white prints of the club’s past heroes ~ Johnny Giles, [sussmary <] o
Billy Bremner, Peter Lorimer — arguments flew back and forth e
The recount confirms that the Bates deagbom the rights and wrongs of the attempt by Leeds chairman Ken A
ates to take back control of the club, which went into e

is successful, polling 75.2% of the vote. administation a month ago

WORLD MARKETS

The club will remain in administration And the conclusion? This match wall go to at least one replay — turope  America  Asia
and possibly many, many more FTSE 100

for a further 28 days to allow any el T oo l e

H 1 H £e0s was put into admimsiralion on vay $ gedls were piling _,,.Vl RO

Credltﬂ WhO WISheS to dISpUte the Sale up. It was being chased for £5m owed to Revenue & Customs ,/L,-.JP A

to go to court. And refegation from the Championship was a virtual centainty. But JJP' 3400
just as the administration was announced, along came a new & 10 12 14 16
company - also headed by Bates - 1o buy the club with net debts

Tuesday, 5 June 2007 of £35m

It had been expected that the club's The Timeswebsitei’ 3 June2007

Football League share would be returned at tomorrow's League board meeting in Portugal.
However, due to legal reasons that state it must take afdéhdays for the CVA to be formalised,
United will have to wait until the League's board meeting on July 12 before their share can be
returned.

Friday, 8 June 2007

Football League clubgote toclose the loophole that allowed Leeds United to go into
admnistration without suffering a ten point deduction for next seadS@m now on, any club
going into administration after the fourth Thursday in March will have the point deduction
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suspended until it is known whether the punishment will have "a matdgat'ef

If the club is relegated, the sanction will then be imposed for the start of the following season. If the
club has not been relegated, it will suffer the points deduction in the current sBasaule change

was passed unanimsly by the

72 chaimen at thd_eague's

annual general meeting in the

Algarve.

Wednesday, 13 June 2007

Yorkshire MP Phil Willis calls on
the Serious and Organised Crime
Agency and the Serious Fraud
Office to probe the involvement
of anonymouslyowned offshore
companies in faring through the
resale of Leeds.

Wednesday, 27 June 2007

The Telegraph reports that the
Economic Secretary to the
Treasury, Ed Balls, yesterday
held a meeting with tax officials
and MPs to discuss a possible
challenge to the Bates deal. An
insider tells he Telegraph: "We
are furious at the raw deal we
have got out of this debacle.”

Monday, 2 July 2007

Ken Bates raises his offer to

creditors from 1p in the pound to

8p in an attempt to prevent any

appealsThe offerfollows a

meeting between Leedsied

officials, KPMG and HMRC. The BBC websitei 6 June2007

initial agreement included a

promise of a further £5m payment to the creditors if the club regaineitighpstatus within five
years, but under the new offer this time frame has now been extended to 10 yeansblsaid ta
offer was better than other offers reported to have been made, all of which were subject to
conditions and due diligenc€&heoffer is conditional on there being no challenge to the transfer to
his new company'lf the CVA is challenged the consequendd e liquidation and Leeds United
will cease to exist and 500 jobs will be lost. It is our view that any challenge now will not be made
on commercial grounds but is either politically or personally motivated."”

Tuesday, 3 July 2007
Just before the 16.(BST deadline, HMRC serves noticetbéir intentions to challenge the CVA

Wednesday, 4 July 2007

Simon Franks says he is ready to buy Leeds Utiitesigh his Redbus investment vehicle.
Franks claims his offer is substantially higher than that of thésctfairman Ken Bates.
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