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2007/08 ï Administration and aftermath ï The Chronology 
 

Step by controversial step, the story unfolds 

October 2006 

United use the settlement from Chelsea for 

tapping up two youth players to pay Her 

Majesty's Revenue & Customs (HMRC) 

£1.4m in arrears on PAYE/NIC and VAT. 

Monday, 21 January 2007 

Ken Bates reveals that United have paid 

£15.9m to agents, former players and ex-

managers since he took control in 2005. 

Leeds have paid £5m to HMRC in the past 

two years with another £2.6m due before 

2008. Although the wage bill has fallen by 

£1m from £13.4m last year, the club are 

paying £1.6m a year to rent Elland Road 

and Thorp Arch. 

Tuesday, 30 January 2007 

The Guardian reports that former Leeds 

director Melvyn Levi is preparing legal 

proceedings to recover £1m in loans 

secured against the now-defunct company 

that owned Leeds United. The final claim 

could total between £4m and £5m. The 62-

year-old was a member of Gerald Krasnerôs 

Yorkshire consortium. Levi's claim follows 

an action which led to a winding-up order 

being issued against the company, then 

called Romans Heavies Ltd, last June. 

Saturday, 10 March 2007 

Ken Bates writes in Unitedôs match day 

programme: ñI certainly touched a raw nerve when I took the lid off the Melvyn Levi scandal. He 

promptly rang his pet columnist who writes in a national newspaper and followed it up with a TV 

interview in the spacious gardens of his magnificent house. Apart from a lot of hot air he avoided 

the whole central issue and never was he asked any questions by the interviewer Harry Gration, 

who certainly is no Jeremy Paxman. Harry also introduced him as a life-long Leeds fan, although I 
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The Telegraph ï 29 April 2007 

have never met anybody who can confirm that. Come on Mr Levi, who wonôt you answer the 

questionsé 

1. Why did you refuse to complete the share option in 2005?  

2. Why are you trying to frighten off would be investors?  

3. Are you trying to blackmail me into paying you money to go away?  

4. Why wonôt your wifeôs first husband pay Leeds United the Ã190,000 he admits he owes?  

5. Why do you keep telling the few people who still listen to you that I am anti-Semitic?  

6. What did I write in my column that you thought was written in ñNaziò language?  

ñYou are just playing the race card again. Everybody knows what I am not anti-Semitic, just anti 

Levi! 

ñThree weeks ago the CEO of Alamo Rentacar introduced me, at his request, to a man with Ã100 

mill ion cash in the bank. The man flew down to see me in Monte Carlo. We had a pleasant lunch 

which was repeated last Sunday with detailed discussions about the way forward. All very 

enthusiastic. Wednesday morning he rang, apologized, but said he would not be proceeding because 

of the óLevi factorô. 

ñThanks Melvyn [unreadable, crossed out by someone with black marker], you do know that your 

phone number is in the book donôt you?ò 

Tuesday, 27 March 2007 

After Astor Investment Holdings and the Krato Trust had contacted the club threatening to 

withdraw ongoing support and place it into liquidation unless security was granted in Astorôs 

favour, the United board agree to the request. 

Saturday, 31 March 2007 

Club balance sheet shows debts totalling £34.7m, with 

a cash injection of approximately £10m required to 

continue trading. 

Wednesday, 4 April 2007 

Astor secures its loans over the club with a debenture. 

According to a charge created and lodged with 

Companies House, the British Virgin Islands-registered 

company holds a mortgage over club assets. The most 

recent accounts filed at Companies House also show 

that Astor has more than £8m in loans outstanding. 

Tuesday, 17 April 2007 

HMRC serve a winding up petition on the club for an 

amount of £5m, issued by the High Court of Justice in 

Bristol and scheduled to be heard on June 27. 

Saturday, 28 April 2007 

United draw 1-1 against Ipswich Town to virtually end 

their chances of avoiding relegation. The end of the 

game is delayed by 30 minutes following a pitch 

invasion. 

Monday, 30 April 2007 

United hold a board meeting to discuss the clubôs 

future. The club asks accountants KPMG to advise it 
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BBC website - 30 April 2007 

on administration. 

Tuesday, 1 May 2007 

Former Sheffield United 

chairman Mike McDonald plays 

down reports linking him to a 

buy-out. 

 

Former Leeds chairman Gerald 

Krasner says, " I'm 90 per cent 

sure that before next Tuesday 

Leeds will be in administration 

unless a white knight comes 

along in the meantime.ò 

Wednesday, 2 May 2007 

BBC Radio Five Live claim that 

an emergency board meeting had 

been called for 8.30am yesterday 

but this is vehemently denied by 

a United spokesman. 

Thursday, 3 May 2007 

The Times reports that Simon Morris, a property developer who was part of the consortium that 

sold to Ken Bates two years ago, has tabled a bid to take over Leeds. It is believed that Morris 

wants to use land at Elland Road to create a 13,000-seat Leeds Arena. 

Friday, 4 May 2007 

At 3.15pm it is announced that KPMG Restructuring have been appointed administrators of Leeds 

United Association Football Club Limited. Shortly afterwards they agree to sell the business and 

assets to a newly formed company called Leeds United Football Club Limited, the directors of 

which are Ken Bates, Shaun Harvey and Mark Taylor. 

 

Gerald Krasner: "The Bates deal is not a done deal because it has to be approved by creditors and I 

know of seven other consortiums who are interested in making a bid for Leeds. I must stress I'm not 

part of any of these consortiums. I have no financial interest in any of this." 

Saturday, 5 May 2007 

The Telegraph reports that former West Ham chairman, Terry Brown, has been plotting a takeover 

bid. 

Sunday, 6 May 2007 

Sky TV reports that Duncan Revie - son of former Leeds United manager Don - intends to form a 

consortium capable of buying the club. 

Wednesday, 9 May 2007 

The Guardian reports that former director Simon Morris has launched a £10m bid to buy the club 

and build a new 50,000-seater stadium as part of a £400m "world-class leisure venue". If successful, 

he will provide a further £25m to bring financial stability to Elland Road. SR Morris Group say 

they plan to invest £400m in the scheme. 
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BBC website ï 21 May 2007 

Saturday, 12 May 2007 

The Daily Mail reports that Duncan Revie will this week ask Ken Bates to name his price after 

being backed by supporters who want him to take over the club. Revie has been discussing finance 

with a number of backers, including the wealthy Maktoum family, who rule Dubai. 

Monday, 14 May 2007 

KPMG write to creditors with details of the financial position including a full list of the £38m 

owing to creditors. Astor Investment Holdings Limited, Forward Sports Fund and Krato Trust are 

the biggest three, at £17.6m, and have given their unqualified support for the Bates offer. 

Wednesday, 16 May 2007 

KPMG announce that a creditors meeting will be held on June 1. Joint administrator Richard 

Fleming says: "Creditors will be invited to vote on the proposal and any modifications that emerge. 

We know from preliminary discussions that the deal is supported by some of the larger creditors by 

value, however it still requires a majority of 75% to be approved. If the proposal is carried, the 

CVA process will move forward, 

which will involve agreeing the 

club's new ownership with the 

Football League and paying a 

dividend to creditors. If not, we 

will seek an alternative solution, 

and again request creditor 

approval." 

 

Gerald Krasner brands Ken Bates' 

offer as "utterly derisory", saying, 

ñIt appears that Mr Bates' new 

company is proposing a dividend 

of 1p in the £1. Effectively, he will 

have bought the club back debt 

free for approximately £500,000, 

including professional costs." 

Monday, 21 May 2007 

BBC Radio Leeds reports that all 

but four of United's players have 

agreed to a request to defer their 

wages until after the approval of 

the CVA in June. 

Tuesday, 29 May 2007 

Bates warns that if his bid fails the 

club could be liquidated. 

 

The Daily Express reports on 

Project Peacock, ñan attempted 

£1billion business coup designed to discredit Leeds chairman Ken Bates, remove him from power 

at Elland Road and buy up the stadium for redevelopmentò. The plan, commissioned by would-be 

Leeds buyer Simon Morris, entails compiling a óblack bookô on Bates and others involved in the 

ownership of land adjacent to the club. 
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The Guardian website ï 1 June 2007 

Thursday, 31 May 2007 

Ken Bates tells the Yorkshire Post: "We have six serious would-be investors whom you have never 

read or heard about. They want to come in once Friday is out of the way. One is an American group 

who have just completed a huge 

takeover.ò 

 

The Guardian reports that Astor is 

willing to turn down £8m to ensure 

that Ken Bates retains control of the 

club - and will allow United to be 

bankrupted if the deal does not go 

through. Astorôs claim against the 

club is in the region of £18m. That 

sum makes it the most influential 

creditor and entitles it to 

approximately 45% of the votes in 

today's ballot - 75% of votes are 

required to approve any single bid. 

Friday, 1 June 2007 

The creditors meeting takes place. 

There are 6 bids in total, 5 from the 

UK and the other from a US based 

group. The count shows a total of 

75.02% in favour of the Bates deal. 

KPMG adjourn the meeting and 

arrange for a recount to be held on 

Monday morning. KPMG disallow 

a substantial number of creditor 

votes on both sides and it is 

reported that even if the recount 

confirms the vote, Bates faces the 

threat of legal action. 

Saturday, 2 June 2007 

The Yorkshire Post reports on the 

creditors meeting. 

 KPMG warned that Bates' 

offer of 1p for every pound 

owed was effectively the 

only acceptable deal on the 

table because it was the only one the largest creditor had said it would support. With more 

than 25 per cent of the debt they could block any agreement 

 Consequently, despite at least five other offers on the table to buy the club with a greater 

return for creditors, the club would face potential liquidation if Bates' deal was not accepted. 

It was a position that many major creditors at the meeting found unpalatable, with a series of 

searching questions asked about any possible links between Astor and Bates. If a link was 

established it could have affected Astor's ability to vote on the grounds of a potential 

prejudicial interest 

 KPMG had been unable to find any link despite intense investigation and accepted sworn 
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The Times website ï 3 June 2007 

statements from Bates and Mark Taylor, plus a letter from Astor that they were 

unconnected. It then transpired that Leeds United's last company accounts included a direct 

reference to Astor having "an interest in Forward Sports Fund", the club's owners, as of June 

30 last year. The administrator admitted the link had not been known, but Mr Taylor told the 

meeting: "There was an association on June 30 ï there isn't now." 

 Former Leeds United chairman Gerald Krasner attempted to force an amendment to the deal 

which would force Bates to remain at the helm of the club for more than five years or pay a 

penalty to creditors, but Astor blocked the move, meaning Bates could sell up after six 

months 

 Creditors expressed concern that the administrator had done a deal with Bates requiring only 

£500,000 in up front funding when other parties had been told to show proof of funding 

amounting to £10m. 

 Taylor abruptly announced that 

Bates' deal would include a 

further £5m for creditors if Leeds 

returned to the Premiership in the 

next five years. He openly said 

he had borrowed the idea from 

local property developer Simon 

Morris. The potential extra 

payment was included in the 

final deal put to 1,300-plus 

creditors. 

 

Simon Morris increases his offer to 40p-

in-the-pound in a desperate late bid to 

stop Bates from regaining control. It was 

reported that because the vote had 

already taken place, the offer could not 

be put to creditors. 

Monday, 4 June 2007 

The recount confirms that the Bates deal 

is successful, polling 75.2% of the vote. 

The club will remain in administration 

for a further 28 days to allow any 

creditor who wishes to dispute the sale 

to go to court. 

Tuesday, 5 June 2007 

It had been expected that the club's 

Football League share would be returned at tomorrow's League board meeting in Portugal. 

However, due to legal reasons that state it must take a further 28 days for the CVA to be formalised, 

United will have to wait until the League's board meeting on July 12 before their share can be 

returned. 

Friday, 8 June 2007 

Football League clubs vote to close the loophole that allowed Leeds United to go into 

administration without suffering a ten point deduction for next season. From now on, any club 

going into administration after the fourth Thursday in March will have the point deduction 
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BBC website ï 6 June 2007 

suspended until it is known whether the punishment will have "a material effect".  

If the club is relegated, the sanction will then be imposed for the start of the following season. If the 

club has not been relegated, it will suffer the points deduction in the current season. The rule change 

was passed unanimously by the 

72 chairmen at the League's 

annual general meeting in the 

Algarve. 

Wednesday, 13 June 2007 

Yorkshire MP Phil Willis calls on 

the Serious and Organised Crime 

Agency and the Serious Fraud 

Office to probe the involvement 

of anonymously-owned offshore 

companies in forcing through the 

resale of Leeds. 

Wednesday, 27 June 2007 

The Telegraph reports that the 

Economic Secretary to the 

Treasury, Ed Balls, yesterday 

held a meeting with tax officials 

and MPs to discuss a possible 

challenge to the Bates deal. An 

insider tells the Telegraph: "We 

are furious at the raw deal we 

have got out of this debacle." 

Monday, 2 July 2007 

Ken Bates raises his offer to 

creditors from 1p in the pound to 

8p in an attempt to prevent any 

appeals. The offer follows a 

meeting between Leeds United 

officials, KPMG and HMRC. The 

initial agreement included a 

promise of a further £5m payment to the creditors if the club regained top-flight status within five 

years, but under the new offer this time frame has now been extended to 10 years. The club said the 

offer was better than other offers reported to have been made, all of which were subject to 

conditions and due diligence. The offer is conditional on there being no challenge to the transfer to 

his new company. "If the CVA is challenged the consequence will be liquidation and Leeds United 

will cease to exist and 500 jobs will be lost. It is our view that any challenge now will not be made 

on commercial grounds but is either politically or personally motivated."  

Tuesday, 3 July 2007 

Just before the 16.00 BST deadline, HMRC serves notice of their intentions to challenge the CVA. 

Wednesday, 4 July 2007 

Simon Franks says he is ready to buy Leeds United through his Redbus investment vehicle. 

Franks claims his offer is substantially higher than that of the club's chairman Ken Bates. 


