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1967/68 squad - Back: Madeley, Peacock, Charlton, Hunter, O'Grady - Middle: Johnson, Belfitt, Bell, 

Sprake, Harvey, Johanneson, Gray - Front: Giles, Greenhoff, Reaney, Cooper, Bremner, Bates, Hibbitt, 

Lorimer 

 

 

 

1967/68 ï Part 1 ï The Revie effect 
 

By the spring of 1967, Don Revie had been in the management hot seat at Elland Road for six 

years. During that 

time he had single-

handedly wrenched 

Leeds United up by 

their mediocre 

bootstraps to sit at the 

peak of English 

football. 

 

His reputation was 

soaring, and not just 

for transforming 

Unitedôs playing 

fortunes. During a 

two-day conference 

of 60 business 

executives at 

Harrogate in 

December 1967, 

Revie would be cited 

as an example by 

Sidney Rose, manager 

of the Leeds office of the business consultancy Peat Marwick Mitchell, who explained how Revieôs 

tactics could be applied to industry. 

 

ñFive years ago the club was in the doldrums,ò he told the audience. ñOn the scene came a new 

manager who believed in a different approach ï professional management of the highest standard. 

Mr Revie began by analysing the strength and weakness of the club and evaluating its resources. He 

knew it was necessary to have both short- and long-term objectives. The first was to escape 

relegation, and to achieve this he recruited a few experienced players. The long-term objective was 

to get into European football and make money by top grade performances in the English League. 

He had to plan the utilisation of his playing resources, and plan for their deployment and 

replacement at the appropriate time. Methods of operation and team performances had to be 

continually improved ï and he knew he needed a management information system or services to 

help him. He realised his information service could not be tacked on to the day to day activities of 

the club, and that the people involved had also been involved in the separate aspects of running the 

club. Consequently, he needed people who could turn in good performances whether they were 
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Billy Bremner leads out Gary Sprake, Paul Reaney, Eddie Gray, Norman Hunter and Mike 

O'Grady alongside the Dinamo team at the start of the first leg of the 1967 Fairs Cup final 

employed in an operating capacity or in using analytical skills and judgements in order to interpret 

and advise. 

 

ñThis meant he had to have quality and ensure that it was available in sufficient quantity to meet 

emergency. He first of all employed someone to analyse competitive strength in great detail to keep 

abreast of new product development in terms of tactics throughout Europe, and to provide regular 

information on these matters. He established a manpower policy, and set in motion information 

systems which involved the screening, recruitment and development of young players. He not only 

evaluated performances on match days, but instituted a system of performance testing of young 

players in pilot plant conditions, using the most up to date medical equipment as measuring 

instruments.ò 

 

The Elland Road financials had improved markedly under Revieôs stewardship. The club declared a 

profit in the year to July 1967 of £64,174, topping the £60,000 level for the second successive year. 

Five years previously there had 

been a six figure overdraft. 

Directorsô loans of £40,000 had 

now been paid off and the bank 

overdraft stood at a mere £453. 

The picture was rosy. 

 

In terms of onfield activity, 

Bobby Collins and Jack Charlton 

had both been voted Footballer 

of the Year and won full 

international caps, along with 

Gary Sprake, Billy Bremner, 

Willie Bell, Alan Peacock, 

Norman Hunter and Johnny 

Giles. Yet despite all the 

progress made, the trophy 

cabinet echoed hollowly, with 

just the Second Division championship trophy and a couple of West Riding Senior Cups to show 

for their status. There was a distinct fear that United would never realise their potential. 

 

The apprehension was fuelled by the early season experience of missing out on the Inter Cities Fairs 

Cup when they could manage not a single goal in either leg against Dinamo Zagreb. Questions were 

raised over Revieôs reluctance to go for it in the second leg at Elland Road; the manager had Paul 

Reaney at No 7. 

 

United suffered one of their worst starts to a season for years. After three League games, Leeds had 

one point and a single goal to their credit, and were rock bottom. It seemed that the upstarts had had 

their time in the sun. 

 

Eric Stanger wrote in the Yorkshire Post after an opening day draw, ñSunderland, tighter in defence, 

brighter in attack, were full value for their unexpected point at Elland Road where Leeds United 

began the new Football League season much as they ended the last. As ever their main virtue was 

enormous appetite for work, their weakness the long-standing one of inability to turn a reasonable 

proportion of the chances created into goals. Until they can find at least one consistent marksman, 

Leeds may continue to mourn the fact that a major honour has not come their way.ò Phil Brown of 
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In September, 22-year-old Mick Jones arrived 

from Sheffield United for a club record fee of 

£100,000 

the Evening Post wrote after the game: ñOnly OôGrady, although rather skimpily fed, looked a good 

First Division forward.ò 

 

Revie had spent much of 1967 chasing a new centre-forward, resigned to the fact that the knees of 

Alan Peacock could not withstand the demands of First Division football. He had been reluctant to 

meet the prices demanded and had persevered with the potential of Jimmy Greenhoff and Rod 

Belfitt, but it was clear that Leeds needed a proven goalscorer if they were to seriously compete for 

honours. 

 

After defeat at Wolves on August 28, Stanger complained, ñSo bankrupt is their attack that they 

must be wondering where the next goal is coming from.ò Don Revie played down any talk of crisis, 

saying, ñThey have surprised me before and they are quite capable of doing so again. While it is 

nice to get off to a good start, donôt forget the Football League is decided over 42 games. Last year 

we got only 19 points from the first 17 games, but we were still there at the finish.ò 

 

In between the two legs of the Fairs Cup final, United got their season off the ground when two 

goals by Belfitt secured the points against Fulham, though they had to cope with the dismissal of 

Billy Bremner for arguing with the referee. Peter Lorimerôs goal at Southampton was good enough 

for a point and then the Scot smashed a hat trick to see the side through in the League Cup against 

Luton Town. 

 

A sound defensive display at Everton on 16 September 

ensured that Eddie Grayôs well taken goal after eight minutes 

secured both points, and then Lorimer made the difference 

again with two goals in each of the wins against Burnley and 

Leicester. Three straight victories saw United eighth by the 

end of the month, reassuring supporters that the early 

problems had been a blip rather than a full scale crisis. 

 

On 22 September, Don Revie smashed the clubôs transfer 

record by paying Sheffield United £100,000 for 22-year-old 

Mick Jones, the holder of two full England caps. Jones had 

scored 63 goals in 149 games for the Blades and the move 

outraged Bramall Lane boss John Harris, who complained ñit 

would be the biggest mistake the club had ever made.ò He 

came close to resigning over the affair. 

 

Revie had been trailing Jones for a year, but had continually 

been given short shrift. However, Sheffield had reinforced 

their midfield by buying Willie Carlin from Carlisle United 

for £40,000 and the money from the Jones deal was needed to 

balance the books. Revie was delighted to have got his man, 

though new chairman Albert Morris claimed it was ña heck of 

a lot of money to pay for a player.ò 

 

Jones himself claimed, ñI cannot say that I am glad to leave Sheffield, but it was too good an offer 

to refuse. I donôt want to leave my colleagues or the loyal supporters at Sheffield. I hope the Leeds 

crowd will be as good to me.ò It was a muted commitment to the Elland Road cause, but Jonesô 

hard working displays quickly won him a fan base in the West Riding. 
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Chairman Harry Reynolds retired early in the 

season. He had been both sponsor and mentor to 

Don Revie 

Jonesô debut came during the 3-2 win against Leicester the day after his move, and he received this 

tribute from Richard Ulyatt in the Yorkshire Post: ñMick Jones did not find his new distinction of 

being Yorkshireôs costliest footballer too burdensome é Jones did not score and until the 50
th
 

minute did not get a chance of scoring, when his header, from an almost impossible position, was 

just wide of goal, but he looked to be far and away Leeds Unitedôs best centre-forward since John 

Charles first left Leeds in 1957. Leeds will play better than this and there will be more tangible 

evidence of Jonesô value, but there was no doubting the excitement he caused as he turned and 

twisted in the air or tussled, usually successfully, on the ground with Sjoberg for possession.ò 

 

In an attempt to keep their own finances close to balance, as September ran into October United 

agreed two departures, with Willie Bell moving to Leicester for £40,000 and Alan Peacock to 

Plymouth Argyle for £10,000. 

 

Bell had been a stalwart of the side since 1962, but grew restless when an early season injury saw 

him lose his place to Terry Cooper. The former winger turned in some outstanding performances, 

using the role as a platform for strong attacking surges. Bell feared a lengthy stay in the reserves 

and was granted a transfer. 

 

Peacock had made only 6 starts in the previous 18 months after a succession of serious injuries. He 

came close to selection for the 1966 World Cup squad, but his fragile knees let him down just at the 

wrong time. 

 

The two internationals had given sterling service to the club and Don Revie was sad to see them 

depart, but it was a clear sign of his commitment to youth. Earlier in the year, Bobby Collins and 

Jim Storrie had also left the club. 

 

The development programme that Revie had nurtured was 

proving a conveyor belt of Britainôs finest young talent. Eddie 

Gray, Terry Hibbitt, David Harvey (all 19), Mick Bates, Peter 

Lorimer (20), Jimmy Greenhoff, Rod Belfitt (21), Gary 

Sprake, Paul Reaney (22), Terry Cooper, Paul Madeley, 

Norman Hunter (23), Billy Bremner and Mike OôGrady (24) 

were striplings next to the óold handsô of the squad, Albert 

Johanneson, Johnny Giles (27) and Jack Charlton (32). Rarely 

has there been such an outstanding set of youngsters at one 

club - only OôGrady and Giles had cost a bean. 

 

One could sense the pride in Revie whenever he paused to 

think about his young gems. It had taken six years of hard 

work and late nights, but he was now reaping a wonderful 

harvest. 

 

Most of those years had been spent working closely with 

chairman Harry Reynolds. 67-year-old Reynolds had 

announced at the start of the season that he was to retire due to 

ill health. He had suffered with arthritis for some time and 

relied on crutches to get around. His replacement was Albert 

Morris, a director since 1961. Revieôs relationship with other 

chairmen would never be as strong as that with Reynolds, who 

had been his mentor. The influence of the board diminished substantially following the demise of 


