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1967/68 1 Part 1i The Revie effect

By the spring of 1967, Don Revie had bee the management hot seat at Elland Road for six
years During that e .

‘N

time he had single
handedly wrenched
Leeds United up by
theirmediocre
bootstrapgo sit at the
peakof English
football.

His reputation was
soaring, and not just :
for transformlng N L - P _ A ‘
Unite d 6 - - % . ‘
fortunes. Durlng a & A A W, 7 3
two-day conference % ' \ w5 ~ ! 2 J
of 60 business ' ¥ ‘ 1 'ii e Wl
executives at Y i

Harrogate in
December 1967,
Revie would be cited 1967/68 squad Back: Madeley, Peacock, Charlton, Hunter, O'Grallijddle: Johnson, Belfitt, Bell,
as an exampllay Sprake, Harvey, Johanneson, Gr&yont: Giles, Greenhoff, Reaney, Cooper, Bremner, Bates, Hibb
Sidney Rose, manager Lorimer

of the Leeds office of the business consudtaPeat Marwick Mitchellwho explained howR e vi e 6 s
tactics could be applied to industry.

fiFive years ago the club was in the doldrurhg toldt h e a u On tleersaere.cami a new
manager who believed in a different approaghofessional margement of the highest standard.

Mr Revie began byralysing the strength and weakness of the ahtbevaluating its resourcése

knew it was necessary to have both shamt longterm objectivesThe first was to escape

relegation, and to achieve this he recruited a few experienced players. THemomdjective was

to get into European football and make money by todegpeerformances in the Engliskague.

He had to plan the utilisation of his playing resources, and plan for their deployment and
replacement at the appropriate time. Methods of operaind team performances had to be
continually improved and he knew he needed a management information system or services to
help him. He realised his information service could not be tacked on to the day to day activities of
the club, and that the peephvolved had also been involved in the separate aspects of running the
club. Consequently, he needed people who could turn in good performances whether they were
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employed in an operating capacity or in using analytical skills and judgements in orderpoet
and advise.

AThi s meant he had to have quality and ensure
emergency. He first of all employed someone to analyse competitive strength in great detail to keep
abreast of new product developmanterms of tactics throughout Europe, and to provide regular
information on these matters. He established a manpower policy, and set in motion information
systems which involved the screening, recruitment and development of young players. He not only
evaliated performances on match days, but instituted a system of performance testing of young
players in pilot plant conditions, using the most up to date medical equipment as measuring
instrument

The Elland Road financials had improved markedly uftane GstewardshipThe club declared a
profit in the year to July 1967 of £64,174, topping the £60l€@€l for the second successive year
Five years previously there had s

been asix figure overdraft

Di r e doansaf £46,000 had
now been paid off and thbank
overdraft stood & mere £453.
The picture wasosy.

"- “J

In terms of onfield activity, .
Bobby Collins and Jack Charlton
had both been voted Footballer |
of theYearand won full
international caps, along with
Gary Sprake, Billy Bremner,
Willie Bell, Alan Peacock,
Norman Hunter and Johnny
Giles.Yet desplte all the Billy Bremner leads out Gary Sprake, Paul RearEddie Gray, Norman Hunter and Mike
progress madehetrophy O'Grady alongside the Dinamo team at the start of the first leg of the 1967 Fairs Cup
cabinetechoed hollowlywith

just the Second Divien championship trophgnd a couple of West Riding Senior Ciipshow

for their status There was a distinct feandt United would never realise their potential

The apprehensn wasfuelledby the early seson experience of missing out the Inter Cities Fairs
Cup when they could manage not a single goelther leg against Dinamo Zagreb. Questions were
raisedoe r RevVvi e 06 sgoffoeitlinihe seaomctley attElbland Road; the manhgdPau
Reaney at No.7

United sufferedone of their worsstarts to a season fgears. After threéeaguegames, Leeds had
one point and a single goal to their crediil aere rock bottomlt seemedhat the upstarts hddd
their time in the sun

Eric Stanger wrote in the Yorkshire Pasteranopeni ng day dr aw, fiSunder |
brighter in attack, were full value for their unexpected point at Elland Rb&re Leeds United

began the new Football League season much as they ended the last. As ever their main virtue was
enormous appetite for work, their weakness the-ktagding one of inability to turn a reasonable
proportion of the chances created int@alg. Until they can find at least one consistent marksman,
Leeds may continue to mourn the fact that a m
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the Evening Post wrote after the game: #AOnly
Fr st Division forward. oo

Revie had spent much of 196[asinga new centrdorward, resigned to the fadtat the knees of
Alan Peacock couldotwithstand the demands of First Division football. He had been reluctant to
meet the pricedemanded and had gewere with the potential of Jimmy Greenhoff and Rod

Belfitt, but it was clear that Leeds needed a pray@adscoreif they were to seriously compete for
honours.

After defeat at Wolves on August 28, teyanger
must be wondering where the next gnytalkofadriss, c o mi
saying, AThey have surprised me before and th
nice to get off to a dbeagleisdeadedoyer4? gamést Lastyear g e t
we got only 19 points from the first 17 games

In between the two legs of the Fairs Cup final, United got their seastiveajfoundvhen two

goals by Belfitt securethe points against Fulham, though they had to cope with the dismissal of
Billy Bremner for arguing with the referee. P
for a point and then the Scot smashed a hat trick to see thrgidgh in the Leagu€up against

Luton Town.

A sound defensive displat Everton on 16 September .
ensuredthaEddi e Grayodos well take
secured both pointand then Lorimer made the difference
again with two goals in each of the wins against Burniely a
Leicester.Threestraightvictoriessaw United eighth by the
end ofthe month reassuring supporters the early
problems had beentdip rather than &ull scalecrisis.

On 22 September, Don Reviesmegh he ¢l ubds
record by paying She#id United £100,000 for 2¢earold
Mick Jonesthe holder of twdull Englandcaps Jones had
scored 63 goals in 149 games for the Blades and the move
outraged Bramall Lane boss John Harris, who compldined
would be the biggest mistake the club hadevema d e .
came close to resigning over the affair.

Revie had been trailing Jones #oyear but hadcontinually
been given short shriHiowever,Sheffieldhadreinforcel

their midfieldby buyingWillie Carlin from Carlisle United
for £40,000 and the amey from the Jones deal was needed|to
balance the books. Revie was delighted to have got his mans
thoughnewchairmanAlbertMo r r i s ¢ | ai me d In$eptempa, 2earfiddlick fpreserred o f

a | ot of money t o pay for afronbspefgel9 i%%fgcr) club record fee of

Jones himselflaimed , Al cannot s agSheffieldbutitiwasaon gopd aa difert o | €
to refuse. I dondét want to | eave my coll eague
crowd wil | b e aamujed cochmitmerit anet. e | El lwaarsd Road c al
hard working displgs quickly won him a fan base in the West Riding.
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Jonesd debut -2zvawmagainst Lercesterdhe tlaly &ter Bis move,ler@dceived this
tribute from Richard Ulyatt in the Yorkshire
beingfyor kshireds costl i e%tJorfendand scord aadruntittd®0 b ur der
minute did not get a chance of scoring, when his header, from an almost impossible position, was

just wide of goal, but he | o &demtreforwaa sitceJolinar an
Charles first left Leeds in 1957. Leeds will play better than this and there will be more tangible
evidence of Jonesod6 value, but there was no do
twisted in the air or tussled, ugudy successfully, on the ground

In an attempt to keep their own finances close to balance, as September ran into October United
agreed two departures, with Willie Bell moving to Leicester for £40,000 and Alan Peacock to
Plymauth Argyle for £10,000.

Bell had been a stalwart of the side since 1962gkaw restlesgvhen an early season injury saw
him lose his place to Terry Cooper. The former wirtigemed insome outstanding permances,
using therole as a platform for stng attacking surges. Bd#ared dengthy stay in the reserves
and was granted a transfer.

Peacock had made only 6 starts in the previous 18 months after a succession of serious injuries. He
came close tselection fothe 1966 World Cup squadbut his fagile knees let him down just at the
wrong time.

The two internationals had given sterling servictheoclub andon Reviewas sad to seiaem
depart, but it was a clear signfoé commitment to youtrEarlier inthe year Bobby Collins and
Jim Storre hadalsoleft the club.

Thedevelopment programme that Revie had nurtured was

proving a conveyorbetifBr i t ai nés f i.lbBddst young talent

Gray, Terry Hibbitt, David Harvey (all 19)Jick Bates, Peter

Lorimer 20), Jimmy Greenhoff, Rod Belfittd1), Gary

Sprake, Paul Reane®2d), Terry Cooper, &l Madeley,

Norman HunterZ3), Billy Bremner and Mik®©® 6 Gr 24y (

werestriplingsnext t o the 6éold handsdé of the squad, A
Johanneson, Johnny Gileg7) and Jack Charlton (32). Rarely

has there been suen outstandingetof youngsérs at one

Club-onl y O6 Gr adycosaanbdanGi | es had

One couldsense the pride iRevie whenever he paused to
think about hisyfoung gemsit had taken six years of hard
work and late nights, but he was now reaping a \ednd
harvest.

Mostof those yars had been spent working closefyh
chairman Harry Reynold$§.7-yearold Reynoldshad
announced at the start of the season thatdseto retire du&
ill health. He hadufferedwith arthritisfor some time and

reliedon crutches to get around. His replacenvess Albert Chairman Harry Reynotdretired early in the
. . . s%ann. He hi’-’? been both s%onsor and meim .
Morris, a director si ncoterl9 : SNk 0S T el ati

chairmen would never be as strong as that with Reynolds, who
had beerhis mentor. Thanfluence ofthe boardliminished substantially folleing the denise of
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